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Laying the foundation in Penang 
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Leave no one behind  Leave no Mayor behind 
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Gender Responsive  
Participatory Budgeting 
(GRPB)  
in the Penang  
Local Government 
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8!

Different People,  
Different Needs, 

Limited Resources 
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Gender Responsive   
Participatory Budgeting (GRPB) 
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Gender Mainstreaming  
In PENANG 
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“TOWN HALL”  
SESSION DIALOGUE BUDGET 2017 

HELD ON 26 MAY 2017 

10,700 – BUDGET SURVEY 

COUNCIL MEMBERS, HEAD OF 
DEPARTMENTS, GOVERNMENT AGENCIES, 

THINKCITY, PWDC,  
BRIGADE OF WOMEN, JKKK, NGO’S AND  

CBO’S 
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“TOWN HALL”  
SESSION DIALOGUE BUDGET 2018 

HELD ON 10 JUN 2017 

ATTENDED BY 100 PARTICIPANTS  

STATE ASSEMBLYMAN, COUNCIL MEMBERS, 
HEAD OF DEPARTMENTS, GOVERNMENT 

AGENCIES, PWDC, BRIGADE OF WOMEN, 
JKKK, NGO’S AND  CBO’S 
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“Projek Kita/Our 
Project at PPR” 
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PPR JALAN SUNGAI 
Facilities :- 
ü  529 residential units 
ü  Rental @ RM102.00 per month (USD23) 
ü  5 units lift 
ü  Children playground 
ü  Car parks 
ü  Community Hall 
ü  Management Hall 
ü  Resident’s Office 
ü  Badminton court 

Before After 
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ü  Dirty 
ü  Unorganised 
ü  Unsafe 
ü  Dark 
ü  Crime 

ü  Clean 
ü  Organised 
ü  Safe 
ü  Bright 
ü  Less Vandalism 
ü  Sense of Belonging 



 

PANGSA PPR AMPANGAN 

Facilities :- 
ü  250 residential units 
ü  Rental @ RM100.00 per month (USD22) 
ü  3 units lift 
ü  Children playground 
ü  Car parks 
ü  Community Hall 
ü  Management Hall 
ü  Resident’s Office 
ü  Shop 

Before After 
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ü  Dirty 
ü  Unorganised 
ü  Unsafe 
ü  Dark 
ü  Crime 

ü  Clean 
ü  Organised 
ü  Safe 
ü  Bright 
ü  Less Vandalism 
ü  Sense of Belonging 



Linear Park Sungai Ara 
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Solid Waste Management 
Community Engagement 
 

 &  Limited Budget But Running the city using 4P’s 
Public   Private    People   Partnership 

 
 4P’s 

REDUCE REUSE RECYCLE RETHINK 
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Solid Waste  
Management 

2015 
ü  RM 102,055,802 (20.39% of total budget) 
 
2016 
ü  RM 107,870,859 (23.13% of total budget)  
 
2017 
ü  RM 114,877,288 (17.88% of total budget) 

2018 
ü  RM 132,683,970 (22.62% of total budget) 

1.  Recycling rate -28.36%  

2.  Collection and disposal of Solid Waste 
Management  

     -2016 -607.61 ton/day 
     -2017 -657.72 ton/day 
 
3. Cost of tipping fee   
    -2016 – RM 4,492,190.13 @ Rm 20.20 per ton 
    -2017 – RM 3,476,934.81 @ Rm 22.22 per ton 
     
4. Target recycling  
    -2017 -35%  
    -2018 -40% 
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Local Agenda 21 
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ü  Green School Award (149) 
ü  Award for Schools- Recycling 

Program (82) 
ü  Sustainable Community Award 

(36) 
ü  Zero Waste  

ü  Program- School (80 ) 

ü  Zero Waste   
ü  Program- Community (18) 

ü  Flower Po t to Schools (189) 

ü  Composting(316) 

ü  Up-Cycle Programs 
ü  Beautification Program 
ü  Mud Ball (40) 

ü  Eat till Finish- Campaign(139) 

ü  Community farming (20) 

ü  Awarding Recycling Bin to 
Schools And Kindergartens ( 238) 

ü  Tetra Pack Collection (21) 

ü  Soap From Used Cooking Oil 

ü  BIM Liquid 

ü  Workshops 



 GREEN SCHOOL AWARD 
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ZERO WASTE 
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ART OF RECYLING 
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URBAN FARMING 
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Collaboration with the local Community & International Organizations 

Local Community  
 
ü  Penang Natural Green Organization (PNGO) 
ü  Junior Chamber International (JCI) 
ü  Buddhist Tzu Chi Foundation 
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Collaboration with the local Community & International Organizations 

International Organisation 
 
ü  Global Environmental Centre (GEC) & 
ü  Climate & Clean Air Coalition (CCAC) 
       - Research & Technical Visits 
       - Regional Workshop on Waste Management 
       - Pilot Project for Up-Scaling of Organic waste  Diversion from Landfill  
         at Chowrasta Market. 
 
Local Collaboration  
 
ü  Fraser & Neave (Malaya) Sdn. Bhd. (F&N) & Tetra Pak 
       - School Recycling Competition 
       - Contribution of bins “Art of Recycling” 
ü  Shanpoornam Metal Sdn. Bhd. 
ü  IRM Industries Sdn. Bhd. 

-  Full Recovery Facility  
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Clean & Green Community Programme 
“Beautiful Neighbourhood” 
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Before  After 

Transformation of Armenian Park 
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Youth Park 
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Activities & Programme 
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FESTIVAL	  
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An initiative by the Penang State Government in collaboration with : 
ü  Eastern & Oriental Berhad (E&O)  
ü  Keysight Technologies  
ü  Supported by TIME  
 
Aims to reengineer how information is curated and consumed in today’s 
digitally-driven world and to bring back the “human” aspect of social 
collaboration 

The Next Phase of 
STEM Development 

Space for Creativity & 
Innovation 

Platform to connect 
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BUSINESS PROCESSING OUTSOURCING 

ü  The Penang government has played an important role in promoting the IT development of the 
city. 

ü  Making it one of the preferred Asia technology bases of many international IT giants.  

ü  Establishing our IT development centre in this dynamic city will provide us readily available 
local IT resources, a strong pool of multilingual talents, and good infrastructure support. 

Creative  
Animation  
Triggers 
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Provision of five (5) Central Area Transit Buses (CAT)  
within George Town 
 

 
 

BUS WRAP
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BEST Bus (Bridge Express Shuttle Transit) Penang 

ü  BEST Bus is a park-and-ride free shuttle bus service across the Penang Bridge 
between Seberang Perai and the Bayan Lepas FIZ.  

ü  BEST Shuttle Bus services are implemented to reduce traffic congestion during peak 
hours across the Penang Bridge and to reduce the financial burden of workers 
having to commute across the bridge. 

ü  16 Rapid Penang buses are placed to run three different routes namely BEST A, BEST 
B and BEST C 
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ü  The Penang Hop-On Hop-off covers all relevant attractions of 
Penang with 2 routes (city and beach route). 

ü  Tickets area valid for 24 or 48 hours. 
 
 

Hop-On Hop-off 
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PEDESTRIANS SHALL BE KING! 
ü  A campaign launched in November 2016 to 

improve Penang’s low walkability index and 
address the growing number of apathetic motorists 
on the road. 

ü  An initiative of the Penang Island City Council 
(MBPP), the “Pedestrian is King” campaign aspires 
to make the island a safe haven for pedestrians. 
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Inspiring Using Minds Towards STEM 

ü  Penang aims to be a Centre of Excellence (COE) for Science and Technology .  

ü  This COE revolves around STEM teaching of Science, Technology, Engineering, Mathematics 
(STEM). 

 
ü  The State offers scholarships for local university graduates not only in STEM but also in 

vocational training.  

STEM
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Jumlah jarak laluan 
basikal: 179 km 

TYPES OF BICYCLE LANE AND LENGTH 

Eastern Coastal Route, 16.93km (Category 1) 

Northern Coastal Route, 4.36 km (Category 1) 
Round the Island Route , 50.62 km (Category 3) 
Radial Route , 45.45 km (Category 2 & 3)  
Ring & Connector Routes, 21.9 km  
(Category 2 & 3)  
Heritage Route 7.8 km  (Category 2 & 3)  

Recreational Route 26.70 km  (Category 2 & 3)  

Bayan Lepas Free Trade Zone to Airport Route 5.3 km 
(Category 1) 
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 BICYCLE SHARING SYSTEM 

ü  25 STATIONS 
ü  250 BICYCLES  
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GREEN	  ROAD	  SHARING	  CONCEPT:	  PADANG	  KOTA	  LAMA	  –	  GAMA	  	  	  
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SPIRAL RAMP 
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Heritage Management 

Jabatan Konservasi Warisan, 
Majis Bandaraya Pulau Pinang 
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Adaptive  
Reuse  
 

Penaga Hotel  
 
 

Yeng Keng Hotel 
 
 

Royale Chulan Hotel 
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Penang Street Arts 
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Cuisines 
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Culture & Heritage 
 
ü  Unesco World Heritage Site 
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ü  Religions 
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ü  Events 
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ü  The Green- Lung of Penang & Eco Tourism  
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ü  Adventure & Nature 
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Food & Lifestyle 
 
ü  Food & Beverage 
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ü  Shopping & Health Tourism 
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ü  Entertainment 
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ü  Events 
 

 
Localising Sustainable Development Goals (SDGs)                                                    58        
	  



ü  Changing of 6217 units of HPSV type street lights to LED lights within the City Council of Penang Island’s 
area. 

ü  Number of street lights according to power rating 

 

ü  The main objective of the proposal is to realise the state government’s aspiration of reducing electricity 
cost, maintenance cost and encouraging green technology as well as involvement of companies in the 
LED products industry in green technology.  

ü  The Council estimates a reduction in use of energy by 50% after 6217 lights are changed to LED lights. 
ü  The first phase is expected to begin in October 2017 and all the 18,000 street lights are expected to be 

completely changed by the year 2020. 

 

Power	   Number	  

70W	   4	  

150W	   3768	  

250W	   1841	  

400W	   604	  

INSTALLATION OF LED LIGHTS  
WITHIN THE CITY COUNCIL OF PENANG ISLAND’S AREA  

 

Who Cares? We Care!
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Bayan Lepas Expressway 
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Jalan Patani Market Area 
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Bayan Lepas Expressway 
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CCTV MBPP 
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Structure &  
Mechanisms 

 
 

Budget cycle 
(including  

Sex  
Disaggregated 

 Data) 

 
 

Capacity  
Building 

 
 

Institutionalising GRPB in the Penang Local Government 
 2016 - 2018
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